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TA®R “CY

SUMMARY

CFFPICE OF LOGISTICS

THIRD

SEVIANNUAL REPORT ON WARTIME PREPARATION

(Period 1 Japusry - 30 June 1956)

A, Stotement of Accomplishments, based on previous reports:

1. Establishment of a Joimt Department of Defense/CIA Logistics
Compittee on & permanent basis Lo identify and meke recomendations
concerning logistics plenning and implementation responsibilities
involved in imbterpretation of Jjoint policy papers.

i 2, The above mentioned Commlttee has preparved s final draft of

| Apperdix D", Logistics Guidsnce end Basic Planning Frocedures, Date,
and Responsibilities, to the Joimt Chiefs of Steff Unconventional
Uarfare Annex. This dreft is presently being coordinated through the
JCS and interested offices of the Agency prior to transmittal Lo
Unified Commanders in the Field {(CINC3).

3. In implementation of the study produced ms the result of the
efforts of the Materiel Reserve Estimates Group (MREG), this Office
has completed the following actions:

-a, Completed analysis of T/0 & B, and T/A guidance in the ¥MREC
; survey. Line items and quantitles were tabulated according to
i initial issuwe and resupply and were identified as to sterility
! guaiifications.

. Determined MREG hot wer line 1tem and guantitative indica~
tions for UW support, wicth time-phesed breskdowns by countries
within CINC hurisdictions.

¢. Developed eost, weight, and cube esbimates for MREG ccld war
requirerents, according to country, area division, world-wide total,
suppors base, type of storage compatibility, CIA family group, end
mejor sub-groups for use in determining the reqguirements for storsge
end transporteiion of this reserve.

d. Developed asnd coordinated s study outlining the reguirsmenis
for parachutes, comtainers, and pecking materisl necessary for the
aserial delivery of e specifie portion of the ecld war strategic
reserve .
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e. Developed for SHPE guidance relative to cold war shockage
chjectives and logistic correlation of cold and hot war materiel
PEOPLEIS

f. submitted to the PPC Steff for transmittal to SWPE the UW
hiot war materiel estimetes in order to enable the %to 25X 1
participate with the militery Unified Cosmander (CI 3} in the
development of U¥W support requirements for CIA logleties action.

i, Prepared und disseminated for coordination en initial dreft of the
Logistics Appendix to the CIA Global Wer Fisn.

5. Developed o position relstive to logistical and organizstioonel
aspects of changes suggested in Air Force support of Agency hot war
operations under the Aerial Resupply Group progras.

G. Participated in conferences held by the SWPE in| |with WFGE 25X1
and | | in the CINCELR ares to develop complete coumtry 25X1
war plans, including logisties annexes.

7. Prepared = study in detail of the types end sources of forelgn
ordnance equipment and aceessories whieh are,or will be, of probable
usefulness to the Agency in support of hot wer operations.

8. Completed research end compilation of "Food Balance Sheets” for
logisties planning regarding subsistence for indigencus personnel oo
! a world-wide basis.

¢. Participated with the PPC Btaff in the JCS Guerrilla Werfare
Conference held at Fort Bragg, ¥. C., § - 13 January 1956.

10. Developed, maintained, apd distributed the current isguve of the
semlsnpual Major Base Report o reflect the ewrrent status and capa-
bility of the Agency's major overseas bases.

11. Bstablished, through the CIA/EPO, informel liaison with the
Office of Defemse Mobilization to determine the methods of securing
necessary wartime priorities and allocstions to provide the Agency with
essential quantities of mmteriel, Pfacilities, and services outside the
scope of agreements maintained with the Department of Defense.

#. Items of Projects in Process and Percentage Complete:

| 1. The Joint Depariment of Defense/CIA Logistics Comsittee hes under |
! consideration at this time the following items: (State of completior :
undetermined) |

ro

Declassified in Part - Sanitized Copy Approved for Release 2013/02/27 : CIA-RDP861S00750A000600090027-6



Declassified in Part - Sanitized Copy Approved for Release 2013/02/27 : CIA-RDP61S00750A000600090027-6

a. Disposition to be made of large quantities of serisl delivery
containers and parschutes progcured by the Air Force &t the request
of the Agency as a result of previous planning estimates of 2
Force Strengths.

h., Determinstion of the procedure to be used by the Department
of Defense in requisitioning of items peculiar to CihA, afier the
requirements for these items buave been genersted 1n the fileld by
the Unified Commanders in support of Unconventional Warfere Plans.

¢. Development of the procedure to be followed by the Agency in
submitting CONUS, intertheater, intratheater, and nontheater trans-
portation requirements and priorities required by ithe Agency for
the militery services post-D-Duy.

4, Development of & Logistics Appendix to the Unconventiomsal
Warfare Amnex to the Joint Stretegic Objectives Plsn., This is the
JCS mid-range plen, and the development of this Logistics Appendiy
will move our plemning from cerrent, or capability plamning, o
the intermediste step toward joint long-ramge logistice planning
in consopdncee with the militaxy services.

2. ‘fhe capability study of the Emergency Helocation Center is await-
ing the submission of required dats fram seversl components at the
Jenter, and engineering, topographical, and utilities survey of the
Center being conducted under the auspices of the Real Estate and Con-
struction Division of Office of Logisties., (This study and recomuenca-
Lions should be completed during tie mext six month's period).

4. Establishment of a Joimt Office of Defense Mobilization/CIA
Logistics Plsns Committee. (This action has only recently been proposed,
however, it is snticipated that the committee will be approved by boil
sgencies and in operation 1n the near future.)

%, Publieation of the Logisties Appendix to the CIA Global War Plen.
(This document is now being circulated for concurrence and approval,
and should be published during the coming month for world-wide distribu-
tion to holders of the Agency Globel War Plan).

5. Distribution to the field of a list of items peculisr to CIA tor
use in the Unified Commsnds to determine military reguirements for
these ltems in the event of a hot wer. {An agreement has been reached
among the Office of Communications, Technical Services Steff, and the
Area Divisicns on the tentative list to be used, &nd the list should be
sent to the field SWP's in the next month or two.)
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&. Preparation of & Base Developwent and Activeiion Manusl for
guidance of field logistics plamners. (Most of the reference materiul
for this project is on hand, snd a draft of this manual grould be
availeble for coordination during the next six months.)

{*. Problems Whnich Are Still OQutstapding:

1. Those that can be solved ard intended course of sctionm:

a. Revise CS5I #3090 and supporting guides snd hendbooks for i
imaedinte issue to the Clandestine tervices 8s a guide in their §
support planning. (These are being reviced at the present time -
by each support element to be turnmed in to the SPA/DD/E on 10 July
1556 for submission to the DD/S for spproval end publication.

| b. Publication of | to facilitate 25X
coordineted eoncurrent collaborstion in Agency plsanipg. i

2. Those Ffor which solution or completion will require Bction or
guidsnce by & higher suthority:

a. Esteblishment of & tupport Plsnner slot on the staff of CINCPAC.
{Requires approval of propossl now being transmitted to DD/3 and 533/?).

b. Establishment of & bupport Plenmers Course to train both head -
guarters and £ield support plenners. (Propossl nov et DD/S level -
comments by Offiee of Trainisg indicated that (Office had neither
funds nor persomnel to allow comduet of such a course.)

c. Amendwent of Clandestime Services Instructicuns to provide Yor ;
the concurrent preparation by the Support Planners of companion sup- |
port papers ut each of ihe mkjor operational gteps in the planning ]
eycle.

d. Revision of the format for the anslysis and presentation of
Migsion I activities to permit more detsiled identification of
verious cetegories of requirements for DD/S support.

e. Fotablishment of 8 Jolpt Office of Defense MobilizetiomiCL:
Logistics Plans Committee.

£. Reconsideration of emergency relocation plsns with & view to
increasing the size of the emergency relocation farce. {Approval to
saxe such & study approved by DD/3 19 June 1956 ~ upon completion
and acceptance of study, will require approvel and/or concurrence
frar DD/I, DD/P, snd DD/S prior to submission of reccemendstions
for action made to DCI).

Declassified in Part - Sanitized Copy Approved for Release 2013/02/27 : CIA-RDP861S00750A000600090027-6



[
Declassified in Part - Sanitized Copy Approved for Release 2013/02/27 : CIA-RDP61S00750A000600090027-6

g+ As stated in the previous gemisnnua} reports, ihe major

| accomplishments of the Planning Staff, office of Logistics, in
hot wer preparation, imcludimg provision of Logistics Flanners
for duty with the CINC Staffs, will reguire the services of five
(5) Logistics Plenners, apd two (2) Clerk-Stemographers in exces:
of present personnel ceilings. Provision for this increase in
personnel will reguire an estimated addivional $28,500.00 for OL
Personul Services for this Offiee during FY 1857, assuming a fifiy
percent lepse. This requirement was approved by this Office end
Forwarded by the DD/S to DCI in the report for period ending

30 December 1955. This requirement 8till exists.

0. statement of Opinion of ency's Capsbility to Perform in
Time of War &5 that Abiiity Relstes o the Office of Logistics:

1. Considering the almost insurmountable gustacles facing the
support components of the Agency in the form of security and compari-
wentation, great strides heve peen made recently by the Office of
Logisties in attempiing to prepRre for its wartime role.

2. If var cmme tomorrow, the Agency would be ahle to perform only &
token portion of its mission - this is true gince the bulk of Agenmcy
personnel and working materials are located in the United Btetes. No
provisions have been made for the expeditious trensfer of this going
CIA estsblishment to overseas locations in the event of a general war.
The Office of Logistics is working on this particular problem now with
the appropriate JCS Staffs; however, in sddition to this problem,
asrrengements must be made in pescetime to insure adequate wartime sup-
port to the Agency overseas in the form of meteriel, fecilitles, and
services at the proper tire and place, and ip the necesssry quantity.
{No hot war reserve has been established).

3. This Office cen set up the procedures to accanmplish this reguired
military support, but lmplementeation will not be possible untll infor-
mation iz sveilable as to the mission of the Agency in each ares of
the workd during a hot war, the numbers of people involved, and the
specific materiel, facilities, end services required. To contribute
effectively in the first days and wveeks of & war, the Agency must
develop plens snd secure implementing asgreement from the military
gervices to become slmost as flexible and mobile as the Strategic Air
Command .
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